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Minutes - EXEC Meeting 17 Nov 2021
Mansfield Hotel Mansfield
Standing Items

Minutes

Attending: Alex Green, Janine Appleton, Cameron Dobson, Dave Empey, Bruce Halket

Previous minutes
Previous minutes not tendered.

GST Statement: completed 1/10/2022

Mansfield Tour (directors report)

Expenditure:

Jerseys — order up front (Alex/Janine)

Booked advertising w/ Cycling Tips and Australian Cycling

New banners for inflatable start bridge

Potential for helicopter drone footage to be used for marketing next year
discussed (no action)

VDHS

Alex booked in an Ambulance. Still need to sort out St Johns for 15"/16™ Jan.
RM Board all good to go.

(Dave) Shane Curry approved weekend so advertising/marketing can go ahead.
Brett (Blue Dirt) quoted $45 practice/ $35 race. Dave is going to propose that
season pass holders do not have to pay for race day, but otherwise accept the
quote.

(Alex) — cost expectations within margines outlined w/in the budget .
Expectation of a good turnout.

Team App

(Janine) Questions around “Club rides” and insurance. Auscycling/TAC similar
coverage. TAC only works if incidents involve vehicles, versus Auscycling —if it’s a
club event. If we declare club status on rides there is a potential for this to be a
difficult sell to local riders. What can the club offer — Sunday special events?
Exclusive to members ie. Buller event with BBQ. Gravel event with coffee
afterwards. Every second Sunday?

Publicize gravel event 28" November Gravel loop with coffee at the Mansfield
afterwards. December — Buller Rd ride (discuss S Brown)




Road race program update

First race tomorrow. All volunteers good to go. Regional Roads Vic permits are
outstanding.

Proposed that if the permits come through by 4.00pm then race will go ahead. If
not then there will be no race.

MTB Program update.

First event early in the week. 25 entrants. Plan to run a couple of events at
Highline. Need to slash grass/work on some tracks. Shannon to contact Parks
Vic..

Junior Membership
Not specifically discussed.

Next meeting
08/12/2021




