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Minutes - EXEC Meeting 08 Dec 2021
Mansfield Hotel Mansfield
Standing Items

Minutes

Attending: Alex Green, Cameron Dobson, Dave Empey, Bruce Halket

Previous minutes
Previous minutes not tendered.

Resignation: received resignation from Leonie her role with Social Media.

Mansfield Tour (directors report)

Volunteers — Melanie OK to organize volunteer roster

Social Media - Rachel OK to run media (Bruce to check)

Permits —initially entered with incorrect form. Has been entered again with
correct.

Advertising -live with Auscycling. Cycling tips begins mid December.

Timing — Michael Trnka — Alpine Timing. Will be quoting on both Tour and VDHS.

VDHS

Ambulance (St Johns) is booked $5.8K.

Alex to rework Event Plan

Shuttles booked (Blue Dirt). Half price Sat.
Grehan Slaney on site

Sponsorship — still some potential for additional.
Dave to contact Shane Curry re entry opening.

KRUSH
Have put an offer for a warehouse site on Dead Horse lane. Potential floated for
a pump track to be constructed on the site. Dave to contact for further info.

Social Rides
Next Thursday night - Christmas event?

Road race program update
Event tomorrow night good to go — though low numbers. Dinner at Mansfield to
follow.




MTB Program update.
Juniors transferred to Tim Ross/Emma Darcey. Bruce floated the idea that
Wed/Tuesday nights get combined? To be discussed with Shannon.

Junior Membership
Not specifically discussed.

Next meeting
09/02/2022




