MMBCC Club Committee Meeting
Wednesday 5" December 2018

Delatite Hotel, 7:00pm

Present:

Damian Grundy
Bruce Halket

Di Condie

Shannon Rademaker
Ben Annear

Apologies:

Minutes of last meeting:
Moved: Shannon Rademaker
2"%: Bruce Halket
Business Arising:
Nil
Presidents Report:
Nil
Treasurer’s Report:
Outgoings: costs covering Level 2 Commissaries course,
printing, and purchase of new club marque frame and
canopy
Cheque account: $19,259.07
Term deposit: $15,385.19 (S77 interest)



NOTE: post VDHS 2019 event club will need to deposit
funds into new term deposit

Moved: Shannon

2" Damian

Agenda Iltems

1) Delatite Dash
e Tuesday 11" December
e 5:30pm—7:00pm
e Expected riders 20 pax
e Ben to submit EMP to RMB for approval

2) One Licence in Cycle Sport
e Not going to happen in the short term
e Given the response from Shane Coppin @
MTBA

e Damian to continue the conversation with CA

3) Gender Equality in Sport Pilot Program
e Can the MMBCC do anything better to
improve female participation in our club?
e Currently 27 female club members, 121 male
members



e One suggestion is to NOT post multiple female
club members on timing duties at the same
time

e MMBCC supports the concept, however, what
are the opportunities?

e Noted of the existence of the Wednesday
Women’s MTB ride currently hosted at Rifle
Butts Reserve

e Women have a “socia
desire to “race”

e Have the clubs “socia
social?

e How can the club expand our membership
base, increasing female rider membership,
hence boosting club benefits?

e Need to answer the question of “why should |
sign up” to the club. Do we need to “hide” the
racing component of the club to attract more
female sign ups?

I”

concept, and les

I”

rides become not so

4)Delatite Dash
e Tuesday 11" December
e 5:30pm—7:00pm
e Expected riders 20 pax
e Ben to submit EMP to RMB for approval

5) VDHS
e Chairlift confirmed for 19" and 20" January



e BA to wire letter to RMB seeking sponsorship
of MTBA National Cup event listing

e Important to drive as much general riders and
sightseers across the weekend to the chairlift

e Bruce to be the chief volunteer coordinator,
requirement of 15 volunteers per day

e Offer of two nights accommodation on Mt
Buller for club members volunteering across
both days of the event

e Work with Shannon and ATC on how to attract
greater number of non-competitive riders
across the weekend

6) MMBCC Christmas Party

e December 18™ after Dirt Crits

e $25 per head with catering provided by
Amongst the Stix

e Approval for spend of $2,500 of club finds for
catering. Moved: Damain 2"%: Shannon

e Ben to bring PA and Christmas Carols

e Seek use of RMB Jumping Castle

7)Summer Activities
e 13" January MMBCC club ride at Lake
Mountain on new Dirt Art DH/Gravity trail
e Road riders invited to ride along with MTB
riders
e Lake Mountain hill climb



e Club BBQ
Meeting Closed at 8:10pm

NEXT MEETING: Monday 14" January
7:00pm Delatite Hotel, Mansfield



