MMBCC Planning session – 9 September 2019

Vision: More bums on bikes

Values: 
1) cycling
2) Participation 
3) Safety

Others that were mentioned: Health, Belonging, Promoting positive Mental Health & Wellbeing, Social

Why we exist:
1) To service our members
2) To make people in Mansfield aware of our club and what we offer

Encourage all people to cycle

Who are our members?
· Do a review of the database to investigate this further
· People who put health first, have disposable income, are social-able. 

(Need a solution for a social membership option – link in with Bicylcle Network?) A large number of people wanting to ride their bikes socially – how do we engage with these people and encourage them to join the club. What can we offer this group? (Social Committee to review further)

MMBCC Activities for next 12 months:
· Business as usual:
· Road Racing Season
· MTB Racing Season - Dirt Crits – Jnr & Snr.
· VIC Downhill event – Mt Buller
· Mansfield Tour
· Social calendar of rides – occasional (query as to club affiliated / non- club affiliated rides)

Wish list of projects the club would like to take forward in next 12 months:
Top priorities:
· Club Storage Facility – approx $75k – look at having at storage facility at Showgrounds (along with potential club house in future)? Discussions to begin with A&P Society (Damian & Alex to take forward)
· Toilet at Riflebutts – approx $200k. Committee agreed to commit $20k of club funds to support this project (Damian and Shannon to progress discussions with Parks Vic)
· Club Trailers – Race, Social & MTB – approx $15k?
· Purchase first aid kit (Janene to purchase ASAP)

Road Trailer:
· Current trailer need to be fixed/modified
· Road signs need to be purchased
· (Road Committee to review options for fixing trailer, get quotes and purchase signs)


Social Trailer: 
· To have available for club members to use to make social group rides more accessible. Eg. Rides to Whitfield, reducing the number of cars and partners driving. 
· Aim to carry up to 8 bikes on the back of a car. Needs to be compatible to safely carry road bikes as well be able to carry MTB bikes.  Needs to be user friendly
· (Social Committee to investigate options – eg. Shingleback and get quotes)
MTB Trailer:
· Purchase a trailer that can house MTB signs, equipment, loan bikes
· (MTB Committee to investigate options and get quotes)


Club Storage Facility
· Aim to bring all the club equipment together 
· To store 3 x trailers
· Central location / space
· Easily accessible
· Cost effective
· Short term 3-5 years for planning and developing business plan to fund


Other items on the wish list (all figures listed as estimates):
· BMX track  	$2.5 mil
· Velodrome 	$5 mil
· Pump track	$750k
· Skills park 	$30k
· Club House	$500k
· [bookmark: _GoBack]Rider Development	$5k pa
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