mansfield § mt buller cycling club

PO Box 481 Mansfield Vic 3724  inc no A0043130L ABN: 73 859 107 637

Minutes - EXEC Meeting 2 August 2023
Mansfield Hotel Mansfield
Standing Items

Minutes

Attending: Dave Empy, Janine Appleton, Cameron Dobson, Bruce Halket, Liam
Delany, Jarrod Appleton

Previous minutes
Previous minutes not tendered.

AGM — Dates/details

Aim for week 1 September — Wednesday th 6"
Comms via Bruce

Book the pub — Janine

Financial reports — Janine

Minutes to Exec — for review and endorsement

Club gravel and CX events

Potential to setup a CX event — Mansfield Show Grounds (local) — focus on
participation (Liam to take a lead) May June next year.

Gravel events — start advertising club affiliated rides.

Mansfield Cycling Infrastructure

Infrastructure is poor. What is big picture plan? Set up a sub committee at
AGM?

Drive focus through membership?

Membership and Comms

Review 140 plus members.

Is anyone tasked with membership management

Bruce is looking after this ATM — Mailchimp for email and Squarespace for web
Bruce Liam to review email/contact database — try to reconnect with

Rider Devp Grant

Seven applications

$5k from Aust Community Fund.

20% budget from events (3K from current year)

Should we oblige junior riders to work social media postings for club?
Bruce/Liam/Damian to review submitted application. Bruce to contact Damian

Rifle Butts

Discussed with Jim Craven. No works order is still in place. Trailcam — Dave to
approach Fleur Smith tomorrow and hopefully setup next week. Put out some
commes re encourage members to ride?

Mansfield Tour

16-17 March set with Auscycling

Allied with Alpine Cycling club — cross promote with Tour of Bright.
Mansfield Council — keen for event to grow

Challenge — make A grade harder discussed Stage 2 routes and issues with
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road permits.
Set up meeting with Council/Police etc together.

Downhill Events

Request to Dave to run 2 events — 1 in Indonesia and here. Local event at
Barjarg 2024. Club endorse? (Bruce/Dave)

VDHS Bluehills 2024 — event has not been scheduled (various reasons).

Club Bikes
Correspondence received — bikes are good to go.

Actions:

1 Identify MTB social event opportunities — potentially support with transport?
2 Adopt a Road Program

3 Training program — identify candidates (weekend coms)?

6 Setup trail cams Riflebuts

Next meeting
Week 3 September.




